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Roles and Responsibilities — Member-at-Large (Outside Winnipeg Region)

1. Purpose

The purpose of this role is to ensure effective representation, communication, and
development of cricket activities outside the Winnipeg region, while supporting the
overall governance, growth, and strategic objectives of the Manitoba Cricket Association
(MCA).

2. Authority
The Member-at-Large derives authority from:
e The MCA By-Laws
« Resolutions of the MCA Board of Directors

The Member-at-Large serves as a non-executive Board member and does not possess
individual decision-making authority outside of Board decisions.

3. Position Overview

The Member-at-Large (Outside Winnipeg Region) represents MCA members,
associations, and clubs that participate in cricket outside the Winnipeg region.

The role focuses on regional engagement, development, communication, and advocacy
while working collaboratively with the President, Executive Director, and Board of
Directors.

4. Representation & Regional Engagement

The Member-at-Large shall:

» Represent the interests and perspectives of cricket associations, clubs, and
participants located outside the Winnipeg region.

o Actas a liaison between MCA and regional cricket bodies outside Winnipeg.

o Maintain regular communication with regional associations and clubs to
understand challenges, needs, and opportunities.



5. Communication & Coordination

The Member-at-Large shall:

Communicate regularly with the President and Executive Director regarding
regional cricket activities, issues, and development needs.

Provide updates and reports to the Board on matters affecting cricket outside
Winnipeg.

Assistin ensuring consistent and timely flow of information between MCA and
regional stakeholders.

6. Cricket Development & Growth

The Member-at-Large shall:

Bring forward ideas, proposals, and initiatives to support the development and
growth of cricket in their region.

Support grassroots development, participation, facilities advocacy, and regional
programs where applicable.

Collaborate with the President, Executive Director, and relevant committees to
implement Board-approved development initiatives.

7.Board & Governance Responsibilities

The Member-at-Large shall:

Attend and actively participate in Board meetings and assigned committees.

Act in the best interests of MCA as a whole, while advocating for regional
development.

Uphold MCA By-Laws, policies, ethical standards, and Safe Sport principles.

Maintain confidentiality of Board discussions and decisions.

8. Collaboration & Conduct

The Member-at-Large shall:

Work collaboratively with the President and other Board members.

Avoid conflicts of interest and disclose any potential conflicts in accordance with
MCA policies.

Promote unity, professionalism, and positive representation of MCA at all times.



